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Welcome to the third edition of the Mzumbe University
Higher Education for Economic Transformation (HEET)
Newsletter.

Mzumbe University, a public institution under the Ministry of
Education, Science and Technology (MoEST), is proud to be
a beneficiary of the HEET Project. Through this initiative, the
University continues to make remarkable strides In
strengthening academic programs, research, and
Infrastructure contributing significantly to Tanzania's
economic transformation agenda.

A flagship achievement of the HEET Project is the
establishment of a new Tanga campus in Mkinga District,
Tanga Region, situated on a 300-acre site. This campus will
focus on STEM programs as well as competency-based
non-degree offerings. Construction is advancing steadily,
with works already reaching 80% completion, reflecting the
University's commitment to expanding access to quality
education.

Beyond physical infrastructure, the HEET Project is driving
academic excellence and innovation across the University.
Key reforms include e-learning, multimedia content
development, curriculum review, and applied research
Initiatives. The University is upgrading its ICT infrastructure
and implementing customized digital learning platforms to
strengthen collaboration with industry, government, and the
private sector.

The Project also emphasizes capacity building for academic
staff and University leadership, ensuring that these reforms
are effectively implemented and sustainable over time.

We invite you to explore this edition of the newsletter, which
showcases Mzumbe University's progress, achievements,
and transformative journey under the HEET Project. We
hope you find it both informative and inspiring, reflecting the
University’s vision of becoming a centre of excellence In
higher education, research, and innovation.

VICE CHANCELLOR




MESSAGE FROM THE HEET COORDINATOR

The HEET Project at Mzumbe University is transforming
teaching, learning, and research through strategic
iInvestments in infrastructure, curriculum development,
digital technology, and capacity building for academic and
project staff.

Through HEET, Mzumbe University has established a New
Tanga Campus in Mkinga District, featuring five main
buildings: The Academic Building Is designed to
accommodate 12,800 students per week and has reached
/7% completion, providing ample classroom space for the
growing student body. The Health Center, with a capacity to
serve 16 students at a time, is progressing strongly at 88%,
ensuring accessible medical services for students and staff.
The cafeteria, capable of hosting 450 students, has reached
82% completion, offering modern dining facilities. The
hostels, designed with inclusivity in mind, can house 360
students and feature accessible corridors, customized
toilets, and ergonomic furniture, currently at /4% progress.
Finally, the staff houses, consisting of four units, are nearing
completion with 90% of construction finalized, providing
comfortable accommodation for university personnel.

At the Main Campus (Maekani), construction is steadily
progressing on the Academic Complex, which has reached
82% completion, and the ICT Building, currently at 74%
progress. Both facilities will be equipped with modern
technology to enhance teaching, learning, and research
activities.

New academic programs emphasizing innovative teaching
methods and industry relevance have been approved by the
Tanzania Commission for Universities (TCU). These
programs integrate theory with practical application through
blended learning, equipping graduates with the skills
demanded by today’s labor market.

A state-of-the-art Multimedia Studio is now operational,
providing:

eDigital learning resources, including video tutorials

e Research communication platforms

e Student-centered digital learning and skills development
through HEET:
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DEPUTY VICE CHANCELLOR
- ACADEMIC, RESEARCH &
CONSULTANCY

Regarding Training, a total of 30 academic staff have
been supported across various training levels,
comprising 6 PhD candidates (of whom 3 have
completed data collection and are writing their
dissertations, 1is in the final stage of data collection,
and 2 have presented their proposals awaiting
approval), 16 Master's students (of whom 1 has
completed studies, 3 are In the final dissertation
stage, S are collecting data and writing reports, and 7
are continuing into Semester 2), and 8 staff who have
undergone short courses in various specialized fields.

This Project Is transforming Mzumbe University
through modern Infrastructure, digital learning,
Inclusive student services, and strengthened industry
Inkages. Together, we are building a university that
responds to national priorities and global trends. We
sincerely thank all stakeholders for their continued
support in this journey of transformation.
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MESSAGE FROM THE DEPUTY HEET

COORDINATOR

As we continue implementing the Higher Education for
Economic Transformation (HEET) Project at Mzumbe
University, | am delighted to reflect on the remarkable
journey we have undertaken. This project is not merely
about infrastructure or policy reforms, it is about building a
university that is more responsive, Iinclusive, and
future-ready, touching every part of our institution.

The HEET Project has provided a unique opportunity to
rethink how higher education can best serve society. The
visible changes, new buildings, upgraded ICT networks, and
vibrant campuses, are only part of the story. Equally
significant are the less visible but transformative shifts:
updated curricula, innovative teaching methods, inclusive
practices, new policies, and strengthened staft capacities.
Together, these changes are reshaping the academic
culture at Mzumbe University and positioning us as a
dynamic partner in Tanzania's socio-economic growth.

What makes this journey particularly inspiring is the spirit of
collaboration behind it. Every achievement is the result of
the collective commitment of our staff students,
stakeholders, and partners. The stories shared In this
newsletter highlight not only our accomplishments but also
the values of perseverance, teamwork, and innovation that
have guided us along the way.

As Deputy HEET Project Coordinator, | extend my sincere
appreciation to everyone contributing to this transformation.
Let us take pride in how far we have come, while remaining
steadfast in pursuing the goals ahead. The HEET Project is
about creating an ecosystem that nurtures critical thinkers,
iInnovators, and leaders—graduates ready to address the
challenges of our time.

May the progress shared in this edition inspire us all to
remain engaged as we continue shaping the future of
Mzumbe University and advancing higher education in
service of Tanzania's prosperity.

DEPUTY HEET
COORDINATOR
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| am pleased to present the third edition of the
Higher Education for Economic Transformation
(HEET) Project Newsletter. This edition provides a
focused update on the progress made during the
current phase of project implementation at
Mzumbe University.

The HEET Project continues to strengthen the
University’s capacity through targeted investments
INn infrastructure development, modernization of
teaching and learning facilities, enhancement of
research and innovation systems, and expansion of
digital services. The milestones highlighted in this
Issue reflect practical steps taken to improve
academic delivery, Institutional efficiency, and
student support systems Iin line with national
development priorities.

In this edition, readers will find concise updates on
completed and ongoing interventions, emerging
outcomes, and collaborative efforts that are
shaping Mzumbe University’'s contribution to
economic transformation.

Editovs Xote

The newsletter Is Intended for a broad
audience—government partners, development
stakeholders, the academic community, students,
and the general public, who share an interest in the
Impact of  higher  education reforms.

On behalf of the editorial team, | sincerely thank the
Mzumbe  University community and  all
stakeholders whose commitment and cooperation
continue to make this progress possible. Their
collective efforts remain central to the successful
Implementation of the HEET Project.

We hope this edition offers clear insight into where
we are and the direction we are taking as we
advance this important initiative.
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GROUNDBREAKING CEREMONY MARKS
A NEW CHAPTER FOR MZUMBE UNIVERSITY
- TANGA CAMPUS PROJECT ADVANCES

Mzumbe University has reached a significant milestone in its institutional expansion with the official
ceremony marking the commencement of the Tanga Campus in Mkinga District on 15 February 2026.
While the laying of the foundation stone symbolized the formal launch of the project, construction works
are already at an advanced stage, reflecting steady progress in implementation.

The Tanga Campus is being developed under the Higher Education for Economic Transformation (HEET)
Project, implemented with support from the World Bank. The initiative aligns with the Government’s
strategic agenda to strengthen public universities as centres of excellence, innovation, and
socio-economic transformation.

The Prime Minister of the United Republic of Tanzania, Hon. Dr. Mwigulu Lameck Nchemba, officiated
the ceremony as Guest of Honour. His participation, together with senior government leaders,
representatives from the Ministry of Education, Science and Technology, University Management, and
members of the Mkinga community, underscored the national significance of the project.
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With an investment valued at over TZS 12 billion, the first phase comprises seven major facilities. These
Include a modern academic building, two student hostels with a combined capacity of 360 students, and
a cafeteria designed to serve up to 450 students. The campus development also incorporates a health
centre, four staff houses, and critical infrastructure such as water storage systems, sewerage networks,
and solid waste management facilities. All developments are guided by a comprehensive master plan to
ensure sustainabillity, functionality, and provision for future expansion.

In a symbolic gesture reinforcing the project’s long-term vision, the Prime Minister planted a tree at the
site, emphasizing the importance of balancing infrastructure expansion with environmental stewardship.
In his address, he commended the leadership of Mzumbe University and the Ministry of Education,
Science and Technology for advancing the vision of H.E. President Samia Suluhu Hassan and for
ensuring that higher education remains central to Tanzania’s development agenda.

Prime Minister of the United Republic of Tanzania, Hon. Dr. Mwigulu Nchemba, is seen planting and
watering a tree within the Tanga Campus precincts as a symbolic gesture of sustainable growth
and environmental stewardship

The positive reception from the Mkinga District community reflects a shared sense of ownership and
expectation. The campus is widely regarded as a strateqic catalyst for regional development, expanding
access to education opportunities while stimulating economic activity and employment opportunities.

Although the foundation stone ceremony marked the project’s formal recognition at the national level,
the visible progress on the ground demonstrates that the Tanga Campus is steadily taking shape. As
construction advances toward completion, this development stands as a concrete investment in human
capital and a testament to Mzumbe University’'s enduring commitment to inclusive and transformative
higher education.
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Mzumbe University Vice Chancellor Prof. William
Mwegoha presents the master plan of the Tanga
Campus to the Guest of Honour, Hon. Dr. Mwigulu
Nchemba and dignitaries, elaborating on the
academic and residential facilities envisioned under
the HEET Project
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A vibrant assembly of Mkinga District Residents
attends the official launch ceremony, reflecting
widespread community interest in the
establishment of the Mzumbe University campus
iIn Mkinga District.

Prime Minister Hon. Dr. Mwigulu Lameck Nchemba
converses with members of the Mkinga
community, emphasizing the transformative role
the new Mzumbe University Tanga Campus will
play in regional socio-economic development
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Prime Minister Hon. Dr. Mwigulu Lameck Nchemba
acknowledges the crowd with a farewell gesture
after officiating the Inauguration stone ceremony
of the new Mzumbe University Tanga Campus
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A GLIMPSE OF KEY MOMENTS FROM THE
GROUNDBREAKING CEREMONY OF THE MZUMBE
UNIVERSITY TANGA CAMPUS DEVELOPMENT
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HIGHER EQUCATION FOR
ECONOMIC TRANSFORMATION

VISIBLE PROGRESS OF INFRASTRUCTURE
DEVELOPMENT AT THE MZUMBE UNIVERSITY
TANGA CAMPUS PROJECT SITE IN MKINGA
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VISIBLE PROGRESS OF INFRASTRUCTURE
DEVELOPMENT AT THE MZUMBE UNIVERSITY
TANGA CAMPUS PROJECT SITE IN MKINGA
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TOTAL PERCENTAGE:

2%
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ONGOING INFRASTRUCTURE DEVELOPMENT AT

THE MZUMBE UNIVERSITY MAIN CAMPUS,
REFLECTING STEADY IMPLEMENTATION PROGRESS

TOTAL PERCENTAGE:

8%
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" ACADEMIC STAFF EMPOWERED TO WRITE
LARGE-SCALE RESEARCH PROPOSALS
THROUGH THE HEET PROJECT

Mzumbe University, through its Directorate of Research, Publications and Postgraduate Studies (DRPS),
has taken another bold step in strengthening research capacity by organizing a two-day workshop on
writing large-scale research proposals. Fully supported by the Higher Education for Economic
Transformation (HEET) Project, the training aimed to equip academic staff with the knowledge and
confidence to compete effectively for national and international research funding.

The workshop brought together researchers, academic staff, and key stakeholders in the research
realm. It provided a practical platform for participants to learn how to transform research ideas into
competitive proposals through expert presentations, group activities, and peer-to-peer learning.

A central focus of the workshop was to assist teams preparing submissions for open calls for proposals.
Participants received hands-on guidance on refining research concepts, structuring strong proposals,
and aligning them with funders’ requirements. This interactive approach not only enhanced their
technical skills but also boosted their confidence to compete successfully in highly competitive funding
environments.
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Throughout the sessions, participants learned to design robust methodologies, develop realistic
budgets, and present coherent work plans supported by transparent financial frameworks. They also
gained a deeper understanding of global funding landscapes and the expectations tied to managing
large-scale grants. Emphasis was placed on interdisciplinary collaboration as a catalyst for impactful
research, encouraging staff to design projects that address complex societal and economic challenges.

Dr. Eliaza Mkuna, Head of the Department of Research and Publications, elaborates on the
Department'’s strategic priorities in strengthening institutional research capacity.

The workshop further underscored the importance of academic networking, industry collaboration, and
the integration of digital tools in proposal preparation and submission. Participants were encouraged to
leverage technology to enhance efficiency, transparency, and data management in research processes.
These strategies are expected to strengthen Mzumbe University's position within the national and
regional research ecosystem. Key outcomes anticipated from the training include:

i Development of comprehensive, well-structured research project plans with clear timelines and
deliverables.

i |mproved proposal submission processes and funding success rates.

i Strengthened financial management and reporting in research projects.

i |ncreased engagement In interdisciplinary and industry-linked Initiatives addressing national

development priorities.
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The training represents a significant milestone in Mzumbe University’'s journey toward becoming a
centre of excellence in applied research and innovation. By building the capacity of academic staff to
secure and manage large-scale research projects, the University is fostering a culture of high-quality,
competitive, and solution-oriented research that contributes meaningfully to Tanzania’s social and

economic transformation.

Workshop Facilitator Prof. Frank Theobard guides Dr. Nsublili Isaga, Acting Director of Research,
participants  through  key  methodological Publications and Postgraduate Studies at Mzumbe
frameworks essential for developing high-quality University, underscores the significance of
research proposals. strengthening researchers' capacity to develop
competitive large-scale project proposals

Prof. Mackfallen Anasel, Acting Coordinator of the Workshop Facilitator Dr. Pascal Ndaki engages
HEET Project on Research and Innovation Capacity participants In a practical discussion on
Building, delivers welcoming remarks to academic strengthening proposal development strategies
staff attending the workshop
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SNAPSHOTS FROM THE WORKSHOP AIMED AT
STRENGTHENING RESEARCH PROPOSAL

DEVELOPMENT AND FUNDING COMPETITIVENESS
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Mzumbe University, under the Higher Education for Economic Transformation (HEET) Project, continues
to strengthen its role as a bridge between academia and industry. Guided by Area 4 of the project, the
University is cultivating strategic partnerships with public and private stakeholders to ensure that
knowledge generated within its lecture halls translates into tangible societal and economic solutions.

This initiative seeks to equip students with practical skills, foster research-driven innovation, and build
sustainable institutional linkages. Through advisory engagements, collaborative agreements, and
iInnovation programmes, Mzumbe University is laying the foundation for a future-ready workforce and a
vibrant national innovation ecosystem.

Industrial Advisory Committee in Action

Mzumbe University recently convened an ordinary meeting of the Industrial Advisory Committee (IAC)
at the Main Campus, bringing together six external and thirteen internal members. The committee
reviewed Area 4's progress and visited newly developed facilities under the HEET Project, including the
Multimedia Centre and modern Computer Laboratories. Discussions focused on sustainability strategies
and the implementation roadmap for Area 4, reaffirming the University’'s commitment to impactful

Industry partnerships.
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Industry Voices in the Lecture Hall

To strengthen practical exposure, the University hosted a series of public lectures featuring
distinguished speakers from government, business, and civil society.
Notable guests included:

Prof. Faustin R. Kamuzora, Board Chair of UTT-AMIS, on challenges in Tanzania's Policy
Processes.

Ms. Michelle Chapa, CEO of the Michelle Chapa Foundation, on Mental Health And Workplace
Productivity.

Mr. Mohammed Maje, Permanent Secretary of ALAT, on strengthening Local Government
Collaboration.

Ms. Sakina Mwinyimkuu, Director of Performance Monitoring and Evaluation (PMO), on
emerging M&E trends.

Mr. Gilbert Kamnde, Manager at PPRA, on the national E-Procurement system.

These sessions attracted hundreds of students and staff, sparking dialogue, inspiring innovation, and
reinforcing Mzumbe's commitment to producing graduates ready for leadership in dynamic professional

spaces.

Ms. Sakina Mwinyimkuu delivers her remarks during a public lecture at Mzumbe University Main
Campus, articulating the evolving trajectory of monitoring and evaluation in Tanzania and highlighting
emerging opportunities for young professionals
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Nurturing the Spirit of Innovation

Innovation remains central to Mzumbe University's engagement with industry. Through the Innovation,
Entrepreneurship, and Industrial Linkages Unit (IEILU), the University hosted a capacity-building
workshop for 30 students selected through the MU-HEET Student Innovation Call. Guided by six
facilitators, participants refined creative Iideas Into actionable prototypes, enhancing their
entrepreneurial mindset and capacity to address Tanzania’s socio-economic challenges.

Dr. Albogast Musabila, HEET Coordinator for A guest speaker facilitates a session guiding
Industrial Linkages, addresses participants on students in transforming innovative ideas Into
strengthening innovation capacity among students practical solutions
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Participants, facilitators, and coordinators pose for Participants engage in training sessions almed at
a group photo following the successful completion refining innovative ideas into actionable prototypes
of the innovation workshop
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Partnerships Sealed through MoUs

Institutional linkages continue to expand, with 17 new Memoranda of Understanding (MoUs) signed with
partners from both the public and private sectors. These include NEEC, SIDO, Morogoro Regional
Commissioner's Office, NIMR, TAOTIC, SMARTCODE, Tanzania Start-up Association (TSA), Tanzania
Youth Coalition (TYC), and ANZA Company Limited.

Mzumbe now boasts 25 active MoUs, facilitating knowledge exchange, student internships, research
collaboration, and community impact initiatives.

Embracing Technology for Collaboration

To enhance partnership governance, the University is developing a Computerized MoU Management
System through collaboration among Area 4, IEILU, ICTU, and the Directorate of Internationalization and
Convocation Unit (DICU). The platform will centralize the recording, monitoring, and renewal of
partnership agreements and integrate with the Research and Publication Information System for greater
accountability and efficiency.

In essence, Area 4 of the HEET Project is a transformative engine, repositioning Mzumbe University as a
nexus of knowledge, innovation, and industry collaboration. By investing in partnerships, empowering
students, and adopting digital solutions, the University is nurturing graduates capable of shaping
Tanzania's economic future.

Academic Exposure Beyond the Classroom

In line with its pedagogical commitment to experiential and competency-based learning, Mzumbe
University continues to institutionalize academic study tours as a strategic approach to enriching
students’ intellectual and professional development. These structured engagements extend learning
beyond the classroom, enabling students to observe how theoretical knowledge is applied within real
policy, financial, and technical environments.

During the period under review, students undertook study visits to key national institutions, including the
Ministry of Finance, the Bank of Tanzania, the Vocational Education and Training Authority (VETA) at
Kihonda, and Bagamoyo. Through these engagements, students gained practical insights into public
flnancial governance, central banking operations, skills development systems, and heritage-based
socio-economic initiatives.

Such exposure strengthens analytical capacity, contextual understanding, and career preparedness,

while reinforcing the University's commitment to producing graduates who are responsive to national
development priorities.

17
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SELECTED MOMENTS FROM STUDY TOURS
UNDERTAKEN ACROSS KEY NATIONAL
INSTITUTIONS

. e O e R T
-:---—. ._.-_;_-i':!r_t;...'_u_'i:q.d-dh.i;- e m %ﬁ;ﬂﬁb VT
ﬂ

fﬂ

-

I

A study tour visit to the Ministry of Finance Tanzania providing students with insights into national Assets
management
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Students explore monetary policy frameworks during their study visit to the Bank of Tanzania.
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A practical learning session at VETA Kihonda as part of students’ industry exposure programme.
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A NEW DIGITAL HORIZON: MZUMBE
UNIVERSITY’S TRANSFORMATION
THROUGH THE HEET

Mzumbe University continues to advance its digital transformation agenda through the Higher
Education for Economic Transformation (HEET) Project, under Area 05: Strengthening Use of Digital
Technology. The initiative has expanded access to modern e-learning systems, enhanced connectivity,
and improved administrative efficiency, ushering in a new era of technology-driven education at the
University.

A major achievement has been the integration of electronic library systems and services (IESS). Through
HEET support, the University has digitized 1,357 academic publications and 24,226 books, while
providing students and lecturers with access to global digital platforms such as MyLOFT and BUKU.
These platforms offer thousands of e-books, journals, and research materials, greatly enriching
teaching, learning, and research engagement.

To strengthen learning resources, 61/ new books were procured to support 21 priority programmes, with
part of the collection allocated to the new Tanga Campus. In addition, a state-of-the-art Multimedia
Centre has been established, producing 12 high-quality video lectures and training more than 12,000
students and 700 lecturers in online learning tools and digital content development.




Significant investment has also gone into upgrading the University's digital infrastructure. Internet
bandwidth has increased from 450 Mbps to 1,140 Mbps, ensuring 24/7 connectivity in classrooms,
hostels, and study areas. Moreover, 350 computer laboratories are now fully equipped and operational,
supporting over 8,000 students in digital literacy training. These facilities are also utilized for recruitment
Interviews and short courses, generating over TZS 45 million in additional revenue.

Digital transformation has extended to academic administration through enhancements to the Mzumbe
University Academic Records Management System (MU-ARMS). New modules now support student
reqgistration, practical training, and graduation services, streamlining processes, minimizing paperwork,
and improving transparency. Meanwhile, the University continues to expand the use of Moodle, refining
blended learning strategies across 21 academic programmes through regular reports and training
workshops.

Looking ahead, Mzumbe University aims for over 80 percent of its academic and administrative services
to be delivered digitally by the end of the HEET Project. This goal reflects the University's broader
commitment to efficiency, inclusivity, and innovation.

Through these Initiatives, Mzumbe University is positioning itself as a national leader in digital
transformation and higher education excellence, ensuring that students, staff, and stakeholders benefit
from an accessible, technology-driven, and globally competitive learning environment.
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STRATEGIC MEDIA ENGAGEMENTS
SHOWCASING CAMPUS GROWTH

Strategic communication has continued to play a central role in strengthening public understanding of
Mzumbe University's infrastructure expansion and institutional growth. Through coordinated media
outreach and targeted content production, the University enhanced its visibility across broadcast and
print platforms, ensuring that key developments were communicated clearly and consistently to diverse
stakeholders.

As part of this engagement, the Communication Team conducted a media tour across leading radio
stations, including TK Radio, Radio Free Africa, and |hsaan Radio. These platforms provided an
opportunity to articulate the vision and strategic importance of establishing the Mzumbe University
Tanga Campus, while offering updates on construction progress and anticipated academic and
socio-economic benefits. The interactive nature of radio discussions further reinforced transparency
and public engagement.

Qs. Prosper Leonard, Project
Supervisor of Mzumbe
University - Tanga Campus,
elaborates on the design vision
and construction progress of
the Tanga Campus during the
Amka na TK programme on TK
Radio

Ms. Lulu Mussa, Head of the
Communication and Marketing
Unit - Mzumbe University,
elaborates on the vision and
Implementation progress of the
Mzumbe University Tanga
Campus during the Jicho la
Mtanzania programme aired on

Radio Ihsaan FM

Dr. Lihoya Chamwali, Deputy
HEET Project Coordinator -
Mzumbe University, discusses
the vision and implementation

of the Tanga Campus
development  during  the
Kumekucha na Maarifa

programme on Radio Maarifa
FM
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teaching, research, and Innovation,
underscoring the University’'s commitment to
strengthening its academic environment.

To complement these efforts, a documentary was produced to visually document construction

progress. The production presents an evidence-based account of project milestones and on-site
developments, enhancing both stakeholder awareness and the University’s institutional archive.

Additionally, two special-edition newsletters were released to document major milestones of the Tanga
Campus project. The first covered the official site visit by the District Commissioner of Mkinga, Hon.
Gilbert Kalima, highlighting leadership engagement and the project’s regional significance. The second
documented the foundation stone ceremony officiated by Hon. Dr. Mwigulu Lameck Nchemba, marking

a historic step in the University's expansion and reaffirming national-level support for the Tanga Campus
Initiative.

Collectively, these media engagements demonstrate the University’'s commitment to proactive

communication, accountability, and sustained stakeholder engagement throughout its growth
trajectory.
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" PARLIAMENTARY COMMITTEE INSPECTS
PROGRESS OF MZUMBE UNIVERSITY
TANGA CAMPUS CONSTRUCTION

The Parliamentary Standing Committee on Education, Culture and Sports conducted an inspection visit
on 13 March 2026 to assess the progress of construction works at the Tanga Campus of Mzumbe
University. The project is being implemented under the Higher Education for Economic Transformation
Project (HEET), a strategic initiative aimed at strengthening higher education infrastructure in Tanzania.

The visit aimed to review the implementation status of the project and gather information that will
support preparations for the Government Budget for the 2026/2027 financial year, particularly in
enhancing investment in higher education infrastructure across the country.

The delegation was led by the Chairperson of the Parliamentary Committee, Hon. Husna Sekiboko,
accompanied by the Vice Chairperson and other committee members. Speaking during the visit, Hon.
Sekiboko commended the progress achieved so far in the project’s implementation and emphasized the
Importance of ensuring that all planned construction works are completed within the agreed timeframe
while adhering to contractual requirements and government expectations.

On his part, the Minister for Education, Science and Technology, Prof. Adolf Faustine Mkenda, reaffirmed
the Government's commitment to strengthening higher education infrastructure through strateqgic
projects such as HEET. He noted that these investments aim to expand opportunities for education,
research, and innovation that will ultimately drive Tanzania's social and economic development.
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Earlier, while presenting a progress report on the project to the committee, the Vice Chancellor of
Mzumbe University, Prof. Wililam Mwegoha, reported that construction activities have reached
approximately 82 percent completion. He explained that the ongoing infrastructure development
Includes an academic building, a health centre, student hostels, a cafeteria, staff housing, as well as
water supply and sewage systemes.

During the visit, members of the committee, together with leaders from Mkinga District and Tanga
Region, had the opportunity to provide comments and recommendations regarding the project’s
progress. They noted that the completion of the campus will significantly expand access to higher
education and attract investment opportunities, thereby stimulating economic activities and creating
employment opportunities within the Tanga corridor and neighboring areas.
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Chairperson of the Parliamentary Standing Committee on Education, Culture and Sports, Hon.
Husnha Juma Sekiboko, leading members of the committee during a site inspection to assess the
progress of the Mzumbe University Tanga Campus construction project, implemented through the
Higher Education for Economic Transformation Project (HEET).
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Hon. Husna Juma Sekiboko, Chairperson of the Parliamentary Standing Committee on Education,
Culture and Sports, chairing a discussion meeting with committee members, the Minister for
Education, Science and Technology, and the management of Mzumbe University following an
Inspection visit to the Tanga Campus construction project
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HIGHLIGHTS FROM THE PARLIAMENTARY
COMMITTEE VISITTO THE CONSTRUCTION
PROJECT OF MZUMBE UNIVERSITY TANGA CAMPUS
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| MZUMBE UNIVERSITY TAKES STRATEGIC
STEPS TOWARDS THE FORMAL CLOSURE
OF THE HEET PROJECT

As the Higher Education for Economic Transformation (HEET) Project approaches its final phase,
Mzumbe University has undertaken strategic measures to ensure a structured and compliant closure
process. In this regard, a comprehensive five-day training on project handover and closure has been
organized for HEET Project coordinators to strengthen preparedness for the formal completion of the
Initiative.

Held at the University Conference Hall, Main Campus —Morogoro, and officially opened on 23" February
2026, the training convenes key members of the HEET coordination team, including the Deputy Project

Coordinator, Dr. Lihoya Chamwali. The forum provides an opportunity to consolidate lessons learned,
address project management challenges, and align closure processes with national and institutional
standards.

In his opening remarks, the Acting Deputy Vice Chancellor — Academic, Research, and Consultancy,
Prof. Gabriel Komba, underscored that the true measure of a project’s success lies not only In its
Implementation, but also in the integrity and professionalism of its handover and closure.

"The handover and closure phase is critical in ensuring that the project’s objectives are fully achieved
and that the resources invested have delivered the intended value,” he noted.
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The training is facilitated by experts from the Ministry of Education, Science, and Technology, who are
guiding participants through procedural requirements, compliance standards, and best practices for
final-stage implementation.

Architect Dickson Haule, in his presentation on implementation phases of construction and development
projects, emphasized the importance of systematic monitoring from inception to completion to uphold
quality and efficiency. Engineer Hanington Kagiraki further elaborated on project completion and
handover procedures, highlighting verification of works, preparation of technical documentation, and
adherence to contractual obligations.

Overall, the training represents a deliberate institutional effort to ensure that the HEET Project concludes
with accountabillity, technical rigor, and full compliance with established guidelines. It reinforces Mzumbe
University's commitment to safeguarding the long-term impact of investments made under this
nationally significant initiative in higher education, research, and innovation.
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HIGHLIGHTS FROM THE COMPREHENSIVE FIVE-DAY
HEET PROJECT HANDOVER AND CLOSURE
TRAINING AT MZUMBE UNIVERSITY
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DEPUTY MINISTER WANU HAFIDH AMEIR
REVIEWS READINESS FORTANGA
CAMPUS FOUNDATION STONE

On 14" February 2026, the Deputy Minister for Education, Science and Technology, Hon. Wanu Hafidh
Ameir, accompanied by the Deputy Permanent Secretary of the Ministry of Education, Science and
Technology, Prof. Daniel Mushi, joined Mzumbe University leadership and Mkinga district officials to
review the progress and preparations for the Tanga Campus construction and the upcoming foundation
stone ceremony.

The visit focused on evaluating readiness and logistical arrangements ahead of the ceremony,
scheduled for 15 February 2026 and to be officiated by the Prime Minister of the United Republic of
Tanzania, Hon. Dr. Mwigulu Lameck Nchemba.

The engagement reflects the Government's ongoing commitment to advancing higher education
infrastructure and expanding academic opportunities, while reinforcing strategic collaboration between
national authorities, the University, and the local community.
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A GLIMPSE OF THE PREPARATORY VISIT LED BY DEPUTY

MINISTER WANU HAFIDH AMEIRTO ENSURE METICULOUS

PLANNING AND READINESS FORTHE TANGA CAMPUS
OFFICIAL INAUGURATION
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MZUMBE UNIVERSITY WORKERS’ £ 35

COUNCIL REVIEWS PROGRESS OF TANGA
CAMPUS CONSTRUCTION

On 12" February 2026, the Workers' Council of Mzumbe University, chaired by the Vice Chancellor, Prof.
Willlam Mwegoha, conducted an official site review of the ongoing construction at the University’'s Tanga
Campus. The visit forms part of the institution’s strategic efforts to monitor project implementation and
ensure all developments adnhere to approved standards, specifications, and timelines.

During the tour, Council members evaluated several major infrastructure components, including student
hostels, the academic complex, a health centre, wastewater treatment facllities, staff residences, a
cafeteria, and a water storage system.

Detailed briefings highlighted progress achieved to date, implementation challenges, and anticipated
completion schedules. The site appraisal reaffirmed the University’'s commitment to delivering
high-quality infrastructure that will support academic excellence and enhance welfare services at the

Tanga Campus.
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CENES FROM THE UNIVERSITY’S WORKERS
COUNCIL MEMBERS WALKTHROUGH AT THE
TANGA CAMPUS CONSTRUCTION SITE




HEET PROJECT STEERING COMMITTEE UNDERTAKES e e
COMPREHENSIVE APPRAISAL OF CONSTRUCTION
MILESTONES AT MZUMBE UNIVERSITY MAIN

CAMPUS, MOROGORO

On 20" January 2026, the Higher Education for Economic Transformation (HEET) Project Steering
Committee of Mzumbe University conducted a comprehensive site appraisal of infrastructure projects at
the University's Main Campus in Morogoro. The review was convened to rigorously evaluate
construction progress, adherence to technical standards, and the overall performance of projects
Implemented under the transformative HEET programme.

The delegation, led by the Acting Vice Chancellor, Prof. Hawa Tundui, included HEET Project
Coordinators and senior University management. The visit served both as a quality assurance exercise
and a strategic oversight mechanism to ensure compliance with technical specifications, contractual
requirements, and the broader objectives of the HEET initiative.

During the walkthrough, the Committee assessed the progress of the Academic Building and the
state-of-the-art ICT Building, as well as essential service infrastructure including wastewater treatment
ponds and a clean water storage facility. Members carefully examined workmanship, structural integrity,
and the alignment of emerging faclilities with academic, administrative, and institutional service needs.




PROJECT

HHHHHHHHHHHHHHHHHH

In her remarks, Prof. Tundui emphasized that the success of the HEET Project should be measured not
only by physical completion, but by durability, sustainability, and long-term impact. “The infrastructure
under development must meaningfully enhance teaching, learning, and research, while safeguarding the
strateqic value of the HEET investment,” she stated.

The Committee noted that the wastewater treatment ponds had reached 68 percent completion, while
the clean water storage tank and solid waste disposal area were each approximately 75 percent
complete. Overall, implementation of essential service infrastructure stood at an estimated 65 percent.

Concluding the appraisal, the Steering Committee reaffirmed that the ongoing expansion represents a
strategic cornerstone for Mzumbe University's growth and competitiveness. Upon completion, the new
facilities are expected to catalyze the expansion of academic programmes, strengthen research and
Innovation, and enhance the University’'s responsiveness to national socio-economic priorities.
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VISUAL DOCUMENTATION OF THE HEET PROJECT STEERING

COMMITTEE’S METICULOUS ASSESSMENT OF ONGOING

CONSTRUCTION AND INFRASTRUCTURE MILESTONES AT
MZUMBE UNIVERSITY MAIN CAMPUS
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HEET PROJECT STEERING COMMITTEE COMMENDS
CONSTRUCTION PROGRESS AT MZUMBE
UNIVERSITY TANGA CAMPUS

The Higher Education for Economic Transformation (HEET) Project Steering Committee of Mzumbe
University has commended the steady pace of construction at the Tanga Campus while emphasizing
the need for sustained diligence, strict adherence to timelines, and uncompromising quality to ensure
the project delivers its intended socio-economic impact.

The remarks were made on 19™" January 2026 during a site appraisal led by the Deputy HEET Project
Coordinator, Dr. Lihoya Chamwali, to evaluate construction progress and project implementation
performance.

Dr. Chamwali observed that while the Committee was satisfied with the visible momentum, continued
commitment and enhanced efficiency are essential to guarantee timely completion. He highlighted the
strateqgic significance of the project in advancing the core objectives of the HEET initiative, which aims to
catalyze economic transformation through strengthened higher education systems.
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"This project Is of strategic importance not only to Mzumbe University but also to the broader
development trajectory of the Tanga Region. We call upon the contractor to maintain professionalism,
adhere to the implementation schedule, and uphold the highest quality standards, so that the Tanga
Campus can begin delivering its anticipated services on time,” Dr. Chamwali stated.

The Tanga Campus Construction Supervisor, Mr. Prosper Leonard, noted that the Committee’s progress
evaluations reinforce accountability, technical precision, and compliance with approved specifications.
He stressed that maintaining a balance between construction speed and workmanship quality is critical
to meeting contemporary higher education infrastructure requirements.

Committee’s site assessment of the developing Mzumbe University Tanga Campus, where
construction progress and implementation performance were reviewed

Once completed, the Campus Is expected to stimulate regional economic growth by creating
employment opportunities, broadening access to higher education, and offering diverse academic
programmes aimed at strengthening human capital and supporting sustainable national development.

In conclusion, the Steering Committee emphasized that the Tanga Campus development represents a
strategic cornerstone for Mzumbe University's future growth. The completed facilities are anticipated to
expand academic offerings, promote research and innovation, and enhance the University's
responsiveness to Tanzania's evolving socio-economic priorities.

39
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HEET PROJECT STEERING COMMITTEE MEMBERS
ASSESSING INFRASTRUCTURE DEVELOPMENT
PROGRESS AT THE MZUMBE UNIVERSITY
TANGA CAMPUS SITE
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NATIONAL HEET PROJECT COORDINATORS A
CONVENE STRATEGIC WORKING SESSION TO
EVALUATE IMPLEMENTATION PROGRESS

Project Coordinators from Mzumbe University participated in a four-day national working session of the
Higher Education for Economic Transformation (HEET) Project, organized by the Ministry of Education,
Science and Technology. The forum was convened to assess, deliberate, and critically review the
Implementation trajectory of the transformative HEET initiative, aimed at strengthening and modernizing
higher education in Tanzania.

The session was officially inaugurated on 13" January 2026 at Eden Highlands Hotel, Mbeya City, by the
Guest of Honour, Prof. Aloys N. Mvuma, who is also Vice Chancellor of Mbeya University of Science and
Technology. Prof. Mvuma called on participants to uphold professionalism, accountability, and
operational efficiency, emphasizing that the forum provides a critical platform for knowledge exchange,
Institutional benchmarking, and enhancing visibility in the execution of nationally significant projects.

“I urge all Project Coordinators to demonstrate exceptional professionalism and discipline, as the
success of the HEET Project largely depends on your accountability and collaborative spirit,” Prof.
Mvuma stated.
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Delivering a national implementation update, the National HEET Project Coordinator, Dr. Kennedy Hosea,
reported that overall project execution across participating institutions is progressing satisfactorily and in
alignment with established performance indicators and strategic objectives.

On the first day, the Deputy HEET Project Coordinator at Mzumbe University, Dr. Lihoya Chamwali,
presented a detalled institutional progress report. His presentation outlined progress across all priority
Interventions, strategic roadmaps toward project completion, sustainability frameworks to preserve
outcomes beyond the funding cycle, and compliance with recommendations from the World Bank
Implementation Support Mission conducted from 17* to 271t November 2025.

Dr. Chamwali also highlighted planned activities for the remaining six months of the project, including key
deliverables, anticipated outputs, performance benchmarks, and corrective measures taken to address
Implementation challenges. Lessons learned were shared to inform and strengthen future higher
education development initiatives.

The working session continues through 16" January 2026, providing participants from universities and
higher leaming institutions across Tanzania an opportunity to deliberate further on implementation
efficiency, monitoring frameworks, risk mitigation strategies, and sustainability mechanisms for the
HEET Project.
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A SECTION OF HEET PROJECT COORDINATORS
DURING DELIBERATIONS ON IMPLEMENTATION
EFFICIENCY AND SUSTAINABILITY STRATEGIES
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ACCELERATED CONSTRUCTION OF MZUMBE
UNIVERSITY TANGA CAMPUS

The Mkinga District Commissioner, Hon. Gilbert Kalima, has lauded the exemplary implementation and
accelerated construction of Mzumbe University’'s Tanga Campus, describing the project as a
transformative investment poised to redefine higher education, stimulate inclusive economic growth,
and catalyze sustainable community development across Mkinga District and the wider Tanga Region.

On 12" February 2026, Hon. Kalima, accompanied by district leaders including the Chairperson of
Mkinga District Council, Amani J. Kisinya, and the District Administrative Secretary, Mwanamwaya
Kombo, joined Mzumbe University leadership, led by the Vice Chancellor, Prof. Willam Mwegoha, for a
site review of ongoing construction works.

Prof. Mwegoha reported that construction had reached approximately 80 percent completion, signaling
readiness to commence student admissions in the 2026/2027 academic year. He emphasized that the
University has carefully synchronized infrastructure expansion with academic programming,
governance structures, and quality assurance mechanisms to develop a fully operational, internationally
competitive center of excellence.
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The campus is also strategically aligned with the University's forthcoming five-year strategic blueprint,
set to take effect in July 2026, which prioritizes academic innovation, research advancement,
entrepreneurial iIncubation, and community engagement.

"This campus is not merely a physical expansion; it is a strategic investment in intellectual capital. We are
committed to nurturing its growth, safeguarding its standards, and elevating it to a level of distinction
reflecting national aspirations and global benchmarks,” Prof. Mwegoha affirmed.

During the site appraisal, Hon. Kalima expressed satisfaction with both the pace and quality of
construction, noting that it reflects institutional diligence, accountability, and prudent use of public
resources. He directed contractors to strictly adhere to revised timelines and quality standards,
emphasizing that any deviation could undermine public trust.

"This project is a strateqic opportunity for Mkinga, Gombero, and the Tanga Region. Its socio-economic
benefits must be safeguarded through collective responsibility and inter-institutional cooperation,” Hon.
Kalima stated.

Hon. Gilbert Kalima, District Commissioner of Mkinga District, accompanied by district officials and
leaders from Mzumbe University during a site inspection of the ongoing construction of the
University's Tanga Campus.

The District Administrative Secretary, Ms. Kombo, highlighted the project’s broader economic impact,
noting that construction and operationalization will stimulate local enterprises, hospitality services, retall

activity, and food supply chains. Chairperson Hon. Kisinya added that the University's presence elevates
Mkinga's profile nationally and internationally.
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Prof. Hawa Tundui, Deputy Vice Chancellor for Academic, Research and Consultancy and Project
Coordinator, emphasized that the Tanga Campus transcends physical infrastructure. It embodies a
paradigm shift toward intellectual empowerment, employability, and entrepreneurial skill development,
aimed at producing graduates capable of generating employment and driving community-based
Innovation.

The site review concluded with a reaffirmed sense of shared purpose among government authorities,
University leadership, and the local community, underscoring a collective commitment to finalize and
operationalize the Tanga Campus as a cornerstone of higher education excellence, socio-economic
transformation, and sustainable development for current and future generations.

I

- . B s

Mwegoha, briefing district officials on the and Consultancy - Mzumbe University, Prof. Hawa
construction progress of the Tanga Campus during Tundui, highlighting the academic vision of the
a site review Visit Tanga Campus during a Mkinga DC inspection visit

Mkinga  District
Mwanamwaya Kombo, speaking during a site Kisinya, adressing during a site appraisal visit at the

review visit at the Mzumbe University Tanga developing Mzumbe University Tanga Campus in
Campus construction site Mkinga District
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MZUMBE UNIVERSITY ADVANCES STRATEGIC
PREPARATIONS FORBLENDED LEARNING AND
DIGITAL CONTENT DEVELOPMENT

Mzumbe University has made significant strides in advancing blended learning through a specialized
capacity-building programme on blended pedagogy and digital content development for academic staff.

The Intensive five-day training, held at Magadu Hotel in Morogoro from 20" to 24" October 2025,
brought together over 125 lecturers from all University campuses. The Initiative aims to strengthen
Innovative teaching methodologies and enhance the quality, structure, and delivery of online academic
content, underscoring the institution-wide commitment to digital transformation in higher education.

At the official opening, the Acting Vice Chancellor, Prof. Allen Mushi, described the programme as a
critical milestone in the University’s vision to elevate academic excellence through technology-enabled
learning. He emphasized that the training is practical and operational, ensuring that learning materials

are systematically uploaded, well-structured, and pedagogically aligned within the University’s digital
learning infrastructure.

"This Is a working week. The manner in which we commence this transition will define the first
Impression of our institutional quality and academic standards,” Prof. Mushi remarked.
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Dr. Perpetua Kalimasi, Head of the Centre of Excellence in Innovative Teaching and Learning, highlighted
that the training equips lecturers with conceptual and practical knowledge on blended learning models,
Instructional design, and digital course organization using the University's Learning Management
System (LMS).

"Every participant is expected to leave fully competent to develop, organize, and manage their courses
digitally, enabling students to learn seamlessly regardless of location,” Dr. Kalimasi explained.

Aligning with institutional reforms, the Deputy HEET Project Coordinator, Dr. Lihoya Chamwali, noted that
the programme forms part of the final-phase objectives of the HEET Project at Mzumbe University.

Through HEET support, the University has modernized 53 academic curricula and introduced 11 new
postgraduate programmes under blended learning, all accredited by the Tanzania Commission for
Universities (TCU), with enrolment expected soon.

Acting Vice Chancellor, Prof. Allen Mushi, officiating the opening of the blended learning and digital
content development training for academic staff held in Morogoro, emphasizing the University'’s
commitment to advancing technology-enabled teaching and learning

Facilitator Dr. Mustapha Almasi guided participants through course structure reviews, learning outcome
alignment, digital content sequencing, and pedagogical adaptation to meet contemporary digital
learners’ needs. The sessions emphasized instructional coherence, student engagement, multimedia
Integration, and quality assurance in online learning environments.
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Through this structured Initiative, Mzumbe University is laying a robust foundation for academic
Innovation, digital inclusion, and pedagogical modernization. The blended learning preparations

represent a paradigm shift toward inclusive, flexible, and future-oriented higher education, grounded In
Innovation, participation, and excellence.

i - . ——

Deputy HEET Project Coordinator Dr. Lihoya Head of the Centre of Excellence Iin Innovative
Chamwali, speaking during the training Teaching and Learning at Mzumbe University, Dr.
programme while outlining the role of the Higher Perpetua Kalimasi, addressing academic staff
Education for Economic Transformation (HEET) during a session on blended pedagogy and digital
Project In strengthening digital learning and course design

curriculum modernization

Training facilitator Dr. Mustapha Almasi guiding
lecturers through practical sessions on course
structure review, learning outcome alignment, and

digital content sequencing
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SOME OF THE ACADEMIC STAFF MEMBERS ENGAGED IN
DISCUSSIONS AND PRACTICAL EXERCISES DURING THE
BLENDED PROGRAMMES TRAINING WORKSHOP
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MZUMBE UNIVERSITY ADVANCES STRATEGIC PPP
INVESTMENT DELIBERATIONS IN MKINGA, RECEIVES
STRONG ENDORSEMENT FROM TANGA RC

Mzumbe University, through its HEET Project, has intensified strategic stakeholder engagements In
Tanga Region, conducting a high-level consultative mission on 9" October 2025 to explore
Public—Private Partnership (PPP) investment modalities for its emerging campus in Mkinga District.

The exercise forms a critical component of the University’'s long-term strategy to strengthen higher
education infrastructure, enhance academic delivery, and drive inclusive socio-economic development
through innovative financing mechanisms. By leveraging PPPs, the University aims to mobilize capital,
technical expertise, managerial capacity, and entrepreneurial innovation, ensuring sustainable,
accountable, and efficient infrastructure delivery.

The delegation was led by the HEET Project Coordinator, Prof. Hawa Tundui, and included Deputy
Coordinator Dr. Lihoya Chamwali, Construction and Infrastructure Lead Architect Joseph Ng'wala, and
Dr. Albogast Musabila, who chairs the PPP Consultative Taskforce. Through structured dialogues with
local government, development partners, and private sector stakeholders, the team examined feasibility,
risk allocation, regulatory compliance, and investment incentives underpinning the prospective PPP
arrangement.




PROJECT

During the mission, the delegation met with the Regional Commissioner of Tanga, Batilda Burian, who
praised the University’s vision and highlighted the campus'’s potential to stimulate regional economic
growth, strengthen human capital, and promote knowledge-driven development. She emphasized the
Importance of coordination between Mkinga District, Tanga City authorities, and the University to ensure
the seamless provision of utilities, transport, and social infrastructure prior to academic operations.

Dr. Musabila noted that the consultation process is designed to create a transparent, predictable, and
investor-friendly environment, attracting credible private sector partners while mitigating
Implementation risks and ensuring value for money and long-term developmental impact.

Through these proactive engagements, Mzumbe University reaffirms its commitment to cultivating
durable tripartite partnerships among government agencies, local authorities, and private investors. The
envisaged PPP-driven Tanga Campus is positioned not merely as a physical expansion, but as a model
of collaborative investment in higher education, with anticipated multiplier effects on education,
enterprise, and community livelihoods across Tanga Region and Tanzania as a whole.
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BE UNIVERSITY ACCELERATES
DIGITAL TRANSFORMATION THROUGH
BLENDED LEARNING

Mzumbe University continues to assert a forward-looking vision in Tanzania's higher education

landscape through the strateqgic institutionalization of blended learning, a flagship achievement of the
HEET Project. This milestone was highlighted during the Online Learning Evaluation Workshop held on
10t October 2025 at Morena Hotel, Morogoro.

Officiating the workshop, the Vice Chancellor, Prof. Willam Mwegoha, called on Heads of Departments
to serve as catalytic agents of digital transformation, describing them as “the racehorses in the
marathon of higher education reform.” He emphasized that the success of digital transformation must
be tangible at the departmental and classroom levels, not merely an institutional aspiration.

"HEET does not merely erect physical infrastructure; it consolidates the foundational architecture for
enduring and systemic transformation in higher education,” Prof. Mwegoha stated.
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The Deputy Vice Chancellor for Academic, Research, and Consultancy and HEET Project Coordinator,
Prof. Hawa Tundui, underscored the importance of strategic coordination, pedagogical innovation, and
Institutional accountability in operationalizing blended learning frameworks. She urged departmental
leaders to demonstrate visionary stewardship and measurable commitment to digital reform.

Prof. Tundui also highlighted the pivotal role of the Centre of Excellence in Innovative Teaching and
Learning, which has become a hub for designing, producing, and implementing e-learning content. The
Centre has fostered adaptive teaching methodologies, interactive digital content, and learner-centered
pedagogies, aligned with global best practices in technology-enhanced education.

The workshop provided a platform to evaluate implementation progress, address emerging challenges,
and define strateqic pathways for inclusive, participatory, and technology-mediated instruction. By
strengthening quality assurance and expanding student engagement in digital learning environments,
Mzumbe University is consolidating its position as a vanguard institution in Tanzania’'s higher education
digital transformation.

Through these HEET-supported interventions, the University is modernizing academic delivery systems
and cultivating a resilient, future-oriented educational ecosystem capable of responding to the evolving
demands of the digital era.

Mzumbe University Vice Chancellor Prof. Wiliam Mwegoha, delivering keynote remarks while
officiating the Blended Learning Evaluation Workshop held in Morogoro, where he called upon
Heads of Departments to spearhead the institutional transformation toward blended and
technology-enabled learning
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Deputy Vice Chancellor for Academic, Research Guest facilitator Prof. Edison Lubua sharing
and Consultancy and HEET Project Coordinator, perspectives on Innovative teaching
Prof. Hawa Tundui, addressing participants during methodologies and the evolving role of digital
the Blended Learning Evaluation Workshop on the learning in contemporary higher education
strategic coordination required to operationalize

blended learning frameworks

Deputy Vice Chancellor - Planning, Finance and Workshop moderator Dr. Mustapha Almasi guiding
Administration, Prof. Allen Mushi, contributing to discussions and facilitating dialogue among
deliberations during the Blended Learning participants during the Blended Learning
Evaluation Workshop focused on strengthening Evaluation Workshop

blended learning and digital pedagogy
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SOME OF THE HEADS OF DEPARTMENTS AND ACADEMIC
STAFF FROM MZUMBE UNIVERSITY PARTICIPATING IN

THE BLENDED LEARNING EVALUATION WORKSHOP
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PROF. CAROLYNE NOMBO COMMENDS MZUMBE

UNIVERSITY’S MKINGA-TANGA CAMPUS

CONSTRUCTION, URGES QUALITY, TIMELINESS,
AND COMMUNITY IMPACT

The Permanent Secretary of the Ministry of Education, Science and Technology, Prof. Carolyne Nombo,
has expressed strong satisfaction with the pace and quality of construction at Mzumbe University's new
campus In Mkinga District, Tanga Region. Her oversight visit on 2" July 2025 formed part of the
Ministry's high-level oversight of the Higher Education for Economic Transformation (HEET) Project,
under which the campus is being developed.

During the site tour, Prof. Nombo closely appraised structural progress, workmanship, and adherence to
technical standards, commending the visible momentum while emphasizing the need for sustained
supervisory oversight to ensure timely completion and uncompromising quality.

Highlighting the campus's broader developmental potential, she encouraged the integration of
practice-oriented and skills-based programmes. Embedding vocational and entrepreneurial curricula,
she noted, would equip students with practical competencies and foster meaningful participation in
economic activities, aligning higher education with labour market needs.
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Prof. Nombo also commended the active involvement of University Management, emphasizing that
such Institutional commitment reinforces governance and expedites implementation efficiency. She
reminded the contractor, Dimetoclasa Real Hope Ltd, of their obligation to maintain the highest
construction standards and meet project timelines to enable student enrolment in the upcoming
academic year.

In a call for inclusive development, Prof. Nombo urged prioritization of local youth trained through VETA
Institutions, ensuring community participation, skills utilization, and regional economic empowerment.
She further recommended systematic documentation of the socio-economic benefits accruing to
Gombero Ward, including employment, service provision, and ancillary economic opportunities, to
Inform evidence-based policy decisions.

The Vice Chancellor, Prof. Wiliam Mwegoha, reported that overall project implementation had reached
5/.5% completion, with student hostels at 58%, staff housing at 68%, the academic building at 57%, the
dining hall at 56%, and the health centre at 58%. Despite operational challenges, he noted that progress
remains on track, driven by collaborative efforts among the University, contractor, and stakeholders.

Through this strategic expansion under the HEET framework, Mzumbe University is steadily
consolidating its presence in Tanga Region, positioning the Mkinga Campus as a transformative hub for
accessible, practice-oriented, and economically responsive higher education in Tanzania.

Technology, accompanied by the Mzumbe University Vice Chancellor, Prof. Willlam Mwegoha, and
other Mzumbe University officials, closely appraising ongoing construction works at the Tanga
Campus, highlighting the strategic importance of rigorous supervision and adherence to

construction standards
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A PANORAMIC VIEW OF ONGOING TANGA CAMPUS

DEVELOPMENT IN MKINGA DISTRICT
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MZUMBE UNIVERSITY COUNCIL
COMMENDS RAPID PROGRESS OF
MKINGA-TANGA CAMPUS

The Council of Mzumbe University has expressed strong commendation for the accelerated
Implementation of the new Mkinga—Tanga Campus, recognizing the project as a strategic investment in
Tanzania's higher education and regional development. This follows a comprehensive site appraisal
conducted on Tt July 2025, undertaken to review progress under the Higher Education for Economic

Transformation (HEET) Project and ensure alignment with institutional standards, timelines, and quality
expectations.

The delegation, led by the Council's Vice Chairperson, CPA Pius Maneno, included members of
University Management, HEET Project Coordinators, the contractor's supervision team from
Dimetoclasa Real Hope Ltd, and the supervising consultant from Mekon Arch. Consultant Ltd.

During the visit, CPA Maneno lauded the professionalism, strategic coordination, and diligent oversight
demonstrated by the project team. He emphasized that the Council will continue to provide proactive
guidance to ensure that public investment translates into durable, high-quality infrastructure capable of
supporting transformative educational outcomes. “It is encouraging to witness the project progressing

steadily while maintaining exemplary standards. The Council will remain fully engaged until its successful
completion,” he affirmed.
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Earlier, the Vice Chancellor, Prof. Willam Mwegoha, presented the Council with a detailed progress
briefing, highlighting achievements, milestones, and collaborative problem-solving initiatives undertaken
with project stakeholders. He emphasized that the campus represents a critical enabler for expanding
higher education access and strengthening institutional capacity in alignment with national development
priorities.

The Deputy Coordinator of the HEET Project, Dr. Lihoya Chamwali, reported that overall project
Implementation has attained an average completion rate of 57.5 percent. Specifically, student hostels
stand at 58 percent, staff housing at 68 percent, the academic building at 57 percent, the dining hall at
o6 percent, and the health centre at 38 percent.

Council members and accompanying stakeholders were guided through a progress tour of the
construction works, taking note of both the pace of development and the innovative design features that
enhance functionality, sustainabllity, and learmer experience. The Council encouraged contractors to
maintain rigorous quality standards and adhere strictly to timelines, ensuring that the campus delivers on
Its academic, social, and economic promises.

This strategic engagement reflects the Council's commitment to oversight, accountability, and
Institutional excellence. By supporting the development of the Mkinga—Tanga Campus, Mzumbe
University continues to consolidate its role as a national leader in higher education, fostering inclusive
access, practical skills development, and socio-economic transformation across Tanga Region and the
United Republic of Tanzania.

site visit of the Tanga Campus construction, accompanied by University management, HEET
Project Coordinators, and project consultants, closely examining structural progress, adherence to
technical standards
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UNIVERSITY COUNCIL MEMBERS AND HEET PROJECT

OFFICIALS DURING THE TANGA CAMPUS SITE VISIT,

REVIEWING PROGRESS AND PROVIDING STRATEGIC
GUIDANCE
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MZUMBE UNIVERSITY LAUNCHES CENTRE OF
EXCELLENCE FORINNOVATIVE TEACHING AND
LEARNING (COEITL)

Mzumbe University has officially inaugurated the Centre of Excellence for Innovative Teaching and
Learning (COEITL), marking a strategic milestone in advancing modern pedagogy, blended learning, and
digital content development. The inauguration took place on 20" May 2025 at the University's Main
Campus in Morogoro, presided over by the Deputy Vice Chancellor, Prof. Willam Mwegoha, who
acknowledged the collaborative efforts that facilitated the Centre's establishment under the Higher
Education for Economic Transformation (HEET) Project.

In his keynote address, Prof. Mwegoha expressed deep appreciation to the President of the United
Republic of Tanzania, H.E. Dr. Samia Suluhu Hassan, for ensuring government support for HEET through
the Ministry of Education, Science and Technology, under the leadership of Prof. Adolf Mkenda. He also
recognized the critical contributions of development partners, academic collaborators, technical
experts, and internal University teams whose dedication brought this vision to fruition.

Prof. Mwegoha urged the University community to actively engage with the Centre as a dynamic hub for
pedagogical innovation:

"This Centre is for you. Use it to experiment, expand the horizons of teaching and learning, and
strengthen Mzumbe University’s visibility, influence, and capacity for intellectual discovery."
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He further commended the Communications and Marketing Unit for promoting the University's brand
with professionalism and creativity.

The Acting Deputy Vice Chancellor — Academic Affairs, Research, and Consultancy, Prof. [dda Lyatonga
Swal, emphasized that the Centre will facilitate collaborative and blended learning programmes across
faculties, ensuring alignment between educational delivery and societal needs. She noted:

"Through HEET, we now have access to state-of-the-art facilities. Previously, content creation occurred
amid distractions, but now we have a tranquil, fully equipped environment conducive to producing
high-quality digital teaching materials."

Dr. Perpetua Kalimasi, Head of COEITL, outlined the Centre's strategic mandate to strengthen teaching
and leamning infrastructure, enhance holistic student learning, and cultivate expertise in innovative
Instructional methodologies, curriculum design, digital pedagogy, multimedia content creation, and
Inclusive education. She encouraged all faculties, schools, and departments to utilize the Centre to
advance academic excellence and scholarly innovation.

Additionally, Dr. Proscovia Kamugisha, Acting Dean of the Faculty of Social Sciences, highlighted the
Centre's transformative role in enabling students to engage with digital platforms and blended learning
modalities. She affirmed:

"The Centre has significantly enhanced our capacity to implement interactive teaching approaches, and
we have already developed several programmes leveraging these facilities.”

The launch of COEITL exemplifies Mzumbe University’'s commitment to accelerating digital
transformation in higher education, fostering creativity, technological integration, and progressive
pedagogy, and reinforcing the University’s position as a leading institution for innovative teaching and
learning in Tanzania and beyond.

Mzumbe University Vice Chancellor Prof. William Mwegoha, together with management officials,
inspecting the COEITL infrastructure and engaging with academic staff to discuss practical
applications of blended learning, interactive pedagogy, and inclusive instructional design
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Additionally, Dr. Proscovia Kamugisha, Acting Dean of the Faculty of Social Sciences, underscored the
Centre’s transformative role in enabling students to learn through digital platforms and blended learning
modalities. She noted, "The Centre has significantly enhanced our capacity to implement interactive
teaching approaches, and we have already developed several programmes leveraging these facilities."

The launch of COEITL exemplifies Mzumbe University’'s commitment to accelerating digital
transformation in higher education, fostering a culture of creativity, technological integration, and
progressive pedagogqy, thereby reinforcing the University’s position as a leading institution for innovative
teaching and learning in Tanzania and beyond.
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Vice Chancellor Prof. Wiliam Mwegoha engaging Dr. Perpetua Kalimasi, Head of the COEITL,
the University community on the role of COEITL as addressing the audience during the official
a hub for scholarly Innovation, interactive Inauguration, elaborating on the Centre’s strategic
pedagogy, and digital transformation in teaching mandate to strengthen teaching infrastructure,
and learning enhance holistic student learning
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Group photo of the Vice Chancellor Prof. Willam Vice Chancellor Prof. William Mwegoha guiding the

Mwegoha with COEITL staff and senior ceremonial proceedings with COEITL leadership,

management members, marking the formal launch marking a celebratory milestone in the University’s

and institutionalization of modern practices commitment to pedagogical Innovation and
academic excellence
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